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BOARD OF TRUSTEES REGULAR MEETING
Monday, June 13, 2022
7:00 PM
1401 W. Herbison Rd.
DeWitt, MI 48820
Public may choose to attend in person or listen and participate at the phone number below.
Meeting Dial-in: (623) 600-3750, PIN: 457968
The call will be muted to reduce interference with proceedings. The public will be invited to make comments during the public comment
sections of the meeting as well as before any vote. If you desire to comment, you will be invited to dial 5* so the Clerk can unmute your
line. Please contact the Clerk’s Office at (517) 668-0270 with any additional questions.

AGENDA
CALL TO ORDER – REGULAR BOARD MEETING 7:00 PM
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

Monday, June 13, 2022

APPROVAL OF CONSENT AGENDA
1.
2.

Board of Trustees Regular Meeting draft minutes, May 23, 2022
General Vouchers 74249-74325

BRIEF PUBLIC COMMENTS ON AGENDA ITEMS*
PRESENTATION
1.

Mercy Ambulance Service Inc.

PUBLIC HEARING - None
COUNTY COMMISSIONER REPORT
CORRESPONDENCE
1.
2.
3.

May 2022 Fire Activity Report
DeWitt Area Recreation Authority Report on Financial Statements
State of Mich. Notice of Hearing for the Electric Customers of Consumer’s Energy

UNFINISHED BUSINESS – None
NEW BUSINESS
1.

Police Chief Interviews

PUBLIC** & STAFF COMMENTS

AGENDA
June 13, 2022
Page 2
BOARD MEMBER COMMENTS
ADJOURNMENT
Note:

Public Participation Policy adopted 9/11/89 provides:

*Public Comments on agenda items shall be limited to three (3) minutes. Any citizen may address the Board regarding
any agenda item at this time, or they may reserve the right to address the Board when the agenda item is discussed. Each
citizen is limited to a total of 3 minutes on any one issue.
**Extended Public Comments - limited to five (5) minutes. Any topic of Township interest can be addressed.
DeWitt Charter Township will provide to individuals with disabilities, reasonable auxiliary aids and services which are
needed to fully participate in any Township meeting, providing a 72-hour notice is received by phone or in writing. Contact
DeWitt Charter Township, Clerk’s office, 1401 W. Herbison Road, DeWitt, MI 48820, or phone (517) 668-0270 to request
the necessary assistance.
Board policy prohibits the use of cellular phones, pagers, and the noise emitted from the same. Please disengage
ringers on cell phones and pagers, and leave the meeting room if you need to have a phone conversation.

1401 W. Herbison Road, DeWitt, MI 48820
May 23, 2022 Board of Trustees Meeting Minutes

The Regular Meeting of the DeWitt Charter Township Board of Trustees was called to order by Supervisor
Galardi at 7:04 PM with the Pledge of Allegiance.
MEMBERS PRESENT Supervisor Rick Galardi, Clerk Adam Cramton, Treasurer Sandy Stump, and Trustees
David Seeger, Brian Ross, David Fedewa, and Steven Smith.
MEMBERS ABSENT None.
ALSO PRESENT

Manager Andrew Dymczyk, Interim Police Chief Jason Jones, Fire Chief Dave DeKorte,
Community Development Director Brett Wittenberg, Planner Alex Bahorski, and several
citizens.

AGENDA

Stump moved, Galardi seconded, to approve the agenda.
AYES: Smith, Stump, Cramton, Seeger, Ross, Fedewa, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

CONSENT AGENDA Ross moved, Galardi seconded, to approve the Consent Agenda which included the
following: Board of Trustees Regular Meeting draft minutes, May 9, 2022; Planning
Commission Regular Meeting draft minutes, May 2, 2022; and General Vouchers
74195-74248.
AYES: Seeger, Ross, Cramton, Fedewa, Stump, Smith, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

PUBLIC COMMENT Jon Horford, candidate for State Representative, District 77, introduced himself to the
Board.
PRESENTATION
Coleman Road,
Celebration of
Regional Growth,
Lansing Regional
Chamber of Commerce

Tim Daman, President and CEO of the Lansing Regional Chamber of Commerce,
presented Supervisor Galardi with an award recognizing the Coleman Road project for
economic growth and investment in the Greater Lansing Region. The award will be
placed on display within DeWitt Charter Township Hall.

PUBLIC HEARING
The Public Hearing was called to order at 7:20 PM by Supervisor Galardi.
Establish Streetlighting
District – Thomas
The purpose for the Public Hearing is to hear questions and comments regarding the
Farms
establishment of a Special Lighting District known as Thomas Farms. There were no
comments received in the Public Hearing. Additionally, no comments or concerns were
received in the Clerk’s Office prior to the Public Hearing.
Ross moved, Smith seconded, to close the Public Hearing at 7:21 PM.
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AYES: Fedewa, Seeger, Ross, Stump, Smith, Cramton, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

Stump moved, Galardi seconded, the following actions:
1. To adopt Resolution 2022-05-10, establishing the streetlighting special
assessment district known as Thomas Farms.
2. To adopt Resolution 2022-05-11, Consumers Energy Authorization to
Change, and direct the Clerk to certify same.
AYES: Ross, Fedewa, Stump, Seeger, Smith, Cramton, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

COUNTY
COMMISSIONER
REPORT

None.

CORRESPONDENCE Correspondence included the following: DeWitt Township Police Department April 2022
Activity Report; DeWitt Township Fire Department April 2022 Activity Report;
Ambulance Responses within DeWitt Township; SCCMUA Improvements, Formal
Public Hearing; Clinton County Sheriff’s Office April 2022 Jail Billing; Consumers
Energy Notice of Hearing; DTE Natural Gas Pipeline Safety; and Resident Submission
for Township Board Consideration.
Fire Chief DeKorte spoke of the difficulties faced by Medical Response agencies in
finding certified paramedics. At this time, the Fire Department will continue to compile
response data.
UNFINISHED
BUSINESS

None.

NEW BUSINESS
Rezoning 22-880002 – Hubble Construction is requesting to rezone an approximately 9.20-acre parcel with split
Hubble Construction zoning from A (Agricultural) and BC (Community Business) to entirely BC (Community
Business). The subject site is located west of S. Old US 27, south of Boichot Road, north
of State Road, east of Turner Road, part of the southeast ¼ of Section 28 of DeWitt
Charter Township (Parcel #050-028-400-025-50).
Presently, Hubble Construction owns the subject property, sized at approximately 9.20
acres, and currently contains a 5,000 square foot building and a cell tower onsite. In
March 2022, a rezoning application was submitted to the DeWitt Township Planning
Department for the reason being to take the first necessary step to eventually develop and
utilize the site for a construction contracting business.
The subject property is designated for Community-Oriented Commercial (CC) use on the
Future Land Use Map. All other adjacent parcels are also planned for CommunityOriented Commercial (CC). The proposed change from A (Agricultural) and BC
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(Community Business) to entirely BC (Community Business) is compatible with the
existing land uses in the area.
A public hearing was conducted on the proposed rezoning request on May 2, 2022 in
which the Planning Commission voted to unanimously recommended approval. At the
meeting, the applicant provided a signed letter of support from the southern adjacent
property owner. Prior to the Planning Commission meeting, staff received one (1)
inquiry regarding the project and the individual had no issues or concerns with the
rezoning request.
Fedewa moved, Smith seconded, based on a unanimous recommendation from the
Planning Commission, to approve the first reading of rezoning request 22-880002,
from Hubble Construction as legally described on the application materials and
survey documents, from having a split zoning designation of A (Agricultural) and
BC (Community Business) to entirely BC (Community Business) based on the fact
that the request is not in conflict with recommendations of the Comprehensive
Development Plan and is consistent with the existing land use pattern in the
immediate area.
AYES: Seeger, Smith, Ross, Fedewa, Stump, Cramton, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

Special Use Permit 22- This is a request from Kevin Collins, on behalf of La Bella Vita, LLC for Special Use
990001 – La Bella Vita Permit 22-990001, to allow upgrades to convert a fire damaged single-family home into a
12-bed adult foster care facility on an approximately 7.86-acre parcel located at 1920
Deerwood Circle in DeWitt Charter Township, north of E. Howe Road, east of S. Old US
27, west of Wood Road, and South of E. Round Lake Road (Parcel #050-003-400-04550).
If the request is approved, the applicant would be allowed to restore and upgrade the
existing single-family house on the approximately 7.86-acre site to utilize it as a 12-bed
adult foster care facility. The proposed site plan also seeks to add a walk-out area at the
front of the house with ADA accessible ramps and provide additional parking in the rear
of the house. The property is located in the A, Agricultural Zoning District, and an adult
foster care group home accommodating 9 to 12 residents is permitted by Special Use
Permit subject to the regulations of Section 4.2 of the Zoning Ordinance.
There were general comments and discussion regarding the nature of the business raised
by the Planning Commission, and a neighboring property owner voiced their support of
the project at the May 2, 2022 Planning Commission meeting.
Based on the results of the public hearing and with the findings and analysis described in
the staff report; the review of the reviewing agencies, and the requirements of the Zoning
Ordinance for special use permits, the Planning Commission acted to recommend
unanimous approval of the request based on the conditions included in the staff report
and Special Use Permit.
Fedewa moved, Smith seconded, based on the recommendation from the Planning
Commission, to approve Special Use Permit 22-990001 from Kevin Collins on behalf
of La Bella Vita, LLC to allow upgrades to the existing single-family house and to
allow for a 12-bed Adult Foster Care Group Home as described and defined in the
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application materials, on the existing site identified as parcel #050-003-400-045-50.
Approval is recommended on the following conditions:
1. That the applicant shall satisfy the requirements of the Clinton County
Drain Commissioner’s Office to address the on-site drainage issues prior to
occupancy.
2. The applicant shall satisfy any requirements or recommendations from the
Mid-Michigan District Health Department regarding the site’s septic system
prior to occupancy.
3. The applicant shall meet all requirements of the DeWitt Township Building
Department prior to the issuance of any building permits or the
commencement of construction.
4. That the applicant shall satisfy the requirements of all other reviewing
agencies.
5. That the applicant shall comply with any other Federal, State, County, or
Township regulations.
AYES: Stump, Smith, Fedewa, Ross, Cramton, Seeger, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

Step II Condominium
Review – Thomas
Farms Phase 1C –
Townhome
Condominiums

This is a request from Signature Land Development for a Step II Condominium Review
of the initial Townhome Condominium phase of the Thomas Farms Development. If
approved, the project would include 24 individual townhouse residential units as part of
this particular phase in the Thomas Farms development. The subject site is located south
of Clark Road, east of Myers Road, west of S. Old US-27, and north of Stoll Road, in the
northeast ¼ of Section 21 of DeWitt Charter Township (Parcel #050-021-100-005-50).
This particular phase is planned to take place in the southeastern portion of the
development area.
Step II condominium approval is similar to final preliminary plat approval for a
subdivision. It signifies that the final design and engineering of the development,
including the infrastructure systems, has been reviewed and found acceptable by the
respective public agencies and the Township Engineer. Correspondingly, the applicant
may proceed with construction of the infrastructure upon receipt of Step II approval.
Step II review also entails evaluating the plan for consistency with the preliminary design
and any conditions from Step I approval.
The proposed development is consistent with the Step I approval and conditions.
A Site Condominium project is made official through the recording of a Master Deed
with the Register of Deeds. The Township is interested in the Master Deed because it
includes the restrictions for the development and spells out maintenance responsibilities
for open spaces and other common elements that are available for benefit of the residents
in the development.
As part of the Step II preliminary review procedure, applicants are required to submit a
copy of the proposed deed restrictions or covenants. The applicant provided a copy of
the draft master deed that will cover this phase of the condominium project. The Master
Deed will be subject to the Township Attorney’s review and approval prior to Step III,
Final Plat Approval.
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The Planning Commission held a public hearing on this request at the May 2, 2022
regular meeting. The Commission found, with the recommended conditions, that the
development is designed in accordance with applicable ordinance standards.
Fedewa moved, Smith seconded, as recommended by the Planning Commission, to
grant Step II approval for the Thomas Farms Condominium Phase 1C – Townhome
Condominiums, based on the plans last revised on April 28, 2022, and received May
4, 2022 subject to the following conditions:
1. The final plan shall indicate the presence of street lights that meets the
requirements of the Township.
2. The Master Deed shall be subject to review and approval by the Township
Attorney prior to Step III final plan approval.
3. The applicant shall provide a temporary access easement for the duration of
construction, allowing admittance to the public sanitary sewer system until
the public road entry is provided.
4. The applicant shall comply with the requirements of all reviewing and
permitting agencies prior to the commencement of construction.
AYES: Ross, Smith, Stump, Fedewa, Cramton, Seeger, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.
Utility Agreement –
Thomas Farms Phase
1C (Townhomes)

Community Development Director Brett Wittenberg provided a copy of the proposed
Utility Agreement between the Township and Signature Land Development Corp. for the
construction of sanitary sewer on a portion of the property located south of Clark Road,
east of Myers Road, north of Solon Road, and west of Old 27. The Agreement was
prepared by the Township Attorney and is for sanitary sewer only; water to the site will
be handled by the Lansing Board of Water and Light.
Fedewa moved, Smith seconded, to approve the Utility Agreement with Signature
Land Development Corporation for Thomas Farms Phase 1C and authorize the
Township Supervisor and Clerk to execute same.
AYES: Fedewa, Ross, Seeger, Smith, Cramton, Stump, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

Step II Condominium This is a request from Westview Capital, LLC for Step II Condominium Review. If
Review – Shadybrook, approved, the project would include 48 single-family residential units as part of the final
Phase III
phase of the existing Shadybrook residential subdivision. The subject site is located on
the north side of Clark Road, east of Panther Drive, just west of the I-69 overpass, and
south of DeWitt High School, in the southwest ¼ of Section 17 and the southeast ¼ of
Section 18 of DeWitt Charter Township (Parcel #050-018-400-015-52).
Step II condominium approval is similar to final preliminary plat approval for a
subdivision. It signifies that the final design and engineering of the development,
including the infrastructure systems, has been reviewed and found acceptable by the
respective public agencies and the Township Engineer. Correspondingly, the applicant
may proceed with construction of the infrastructure upon receipt of Step II approval.
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Step II review also entails evaluating the plan for consistency with the preliminary design
and any conditions from Step I approval that the project was subject to.
This phase of Shadybrook was originally proposed and planned to be completed by
developer, LD Clark, but the project never came to fruition and the property sat vacant
until the current applicant purchased the property with the intent to develop it with the
same initial subdivision design and lot layout. At this point, only a lift station was
constructed within the area which will contain Phase III.
A Site Condominium project is made official through the recording of a Master Deed
with the Register of Deeds. The Township is interested in the Master Deed because it
includes the restrictions for the development and spells out maintenance responsibilities
for open spaces and other common elements that are available for benefit of the residents
in the development.
As part of the Step II preliminary review procedure, applicants are required to submit a
copy of the proposed deed restrictions or covenants. The applicant provided a copy of
the draft master deed that will cover this phase of the condominium project. The Master
Deed will be subject to the Township Attorney’s review and approval prior to Step III,
Final Plat Approval.
The Planning Commission held a public hearing on this request at the May 2, 2022
regular meeting. The Commission found, with the recommended conditions, that the
development is designed in accordance with applicable ordinance standards.
Fedewa moved, Smith seconded, to grant Step II approval for the Shadybrook
Phase III project, based on the plans last revised and received on April 14, 2022,
subject to the following conditions:
1. The final plan shall indicate the presence of street lights that meets the
requirements of the Township.
2. The Master Deed shall be subject to review and approval by the Township
Attorney prior to Step III final plan approval.
3. The applicant shall comply with the requirements of all reviewing and
permitting agencies prior to the commencement of construction or issuance
of any building permits.
4. The applicant shall enter into a utility agreement with the Township for the
construction of the sanitary sewer system serving the site.
AYES: Ross, Fedewa, Seeger, Stump, Cramton, Smith, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

Ordinance 2022-01-01; In January 2022, staff brought forward a draft ordinance which seeks to provide
Mobile Food Vending operational standards and regulations pertaining to mobile food vending within DeWitt
(Food Trucks)
Charter Township. Based upon discussion at the meeting, staff revisited the initial draft
which was brought forward and modified the language to incorporate the suggestions
which Township Board members provided.
Key areas that have been addressed in the most recent draft ordinance are highlighted
below:
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•
•
•
•
•
•

Section 5-35 (2), includes new language pertaining to the prominent display
of the Mobile Food Vending License on the Mobile Food Vending Unit or
Mobile Food Vending Cart as proof of approval.
Section 5-35 (3), offers additional language allowing potential applicants a
choice of duration for their Mobile Food Vending License.
Section 5-35 (4), seeks to provide clarification regarding the topic of
potential refunds to applicants.
Section 5-38 (1), provides updated hours of operation for licensed mobile
food vendors which are more consistent with other jurisdictions.
Section 5-38 (7), adds language which allows potential applicants the option
to provide dining furniture to patrons.
Section 5-39 (3), adds the DeWitt Charter Township Fire Department as
having the right to enforce the standards described within this draft
ordinance.

Cramton moved, Stump seconded, to receive and set Ordinance 2022-01-01 –
Mobile Food Vending for a public hearing on Monday, June 27, 2022.
AYES: Smith, Fedewa, Ross, Seeger, Stump, Cramton, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

In-Car and Body Worn An In-Car and Body Worn Cameras (BWC) Committee was established at the October
Cameras Bid Award – 11, 2021 board meeting to discuss the considerations around camera implementation and
Police Department
aid in the possible evaluation of received bids. The Township issued a Request for
Proposal on March 3, 2022 for In-Car and Body Worn Cameras (BWC) for Police
Department use and received three bids from two reputable vendors. The BWC
Committee evaluated the bids.
The Committee, Chief Jones, and Manager Dymczyk recommend authorizing an
agreement with Axon Enterprise, Inc in an amount of $165,402 for 17 body worn
cameras (BWC) and 8 in-car cameras.
Vendor
Axon Enterprise, Inc. Option 1
Midwest Public Safety
Axon Enterprise, Inc. Option 2

Total
$110,507
$111,772
$165,402

The enhanced quote from Axon Enterprise, Inc. allows for two additional Pro User
licenses, redaction services, additional data storage and camera upgrades after two and
five years of use.
It was discussed that the recommended option 2 from Axon would be paid over a 5-year
period, and a 10% contingency would be added.
Seeger moved, Ross seconded, to authorize the following actions:
1. Authorize the Manager’s Office to execute an agreement with Axon
Enterprise, Inc. for in-car and body worn cameras to be utilized by the
Police Department in an amount of not to exceed $181,942 which includes a
10% contingency.
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2. To approve the following 2022 budget adjustment equal to one-fifth (the
first year’s payment) of $181,942:
$36,389

To: 207-301-977-000
Police Department – Cap Exp.

From: 101-000-390-000
General Fund Balance

AYES: Ross, Seeger, Fedewa, Cramton, Smith, Stump, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.
Interim Chief of Police Chief Gute’s last day of employment was May 6, 2022, and since that time, essential
Chief of Police duties and responsibilities have been allocated to Lieutenant Jason Jones.
He is a tremendous asset to the department and community, and during this period of
transition, Manager Dymczyk recommends the award of a one-time payment of $600 and
an additional $450 per pay period to Lieutenant Jason Jones for acting as Interim Chief of
Police effective May 22, 2022.
Seeger moved, Galardi seconded, to award a one-time payment of $600, and an
additional $450 per pay period, to Lieutenant Jason Jones for acting as Interim
Chief of Police effective May 22, 2022.
AYES: Stump, Ross, Seeger, Cramton, Smith, Fedewa, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

National Night Out

Last year, the Township was approached by a very motivated group of residents, and
together, hosted a successful National Night Out in front of the Township Hall. This
group, and the Public Safety Committee, would again like to host the event on September
24, 2022 from 4PM to 7PM.
The event would again utilize the collective space between the Township Hall and Fire
Station 2. Estimated Township costs would include staff time, additional restrooms and
possible event shelter. As planning progresses, a more formalized estimation of
Township costs will be brought back before the Board. If approved, the resident group
will be looking for business community support and participation, which would
potentially offset any monetary Township contribution.
Manager Dymczyk recommends Township participation in a National Night Out,
building partnerships between public safety departments and the community, on
September 24, 2022, from 4PM to 7PM, held at the Township Hall parking lot.
National Night Out is an annual community building campaign that promotes policecommunity partnerships and neighborhood camaraderie to make our neighborhoods safer,
more caring places to live. Nationally, this event is held on the first Tuesday in August.
Ross moved, Seeger seconded, to approve Township participation in a National
Night Out event, building partnerships between public safety departments and the
community, on September 24, 2022, from 4PM to 7PM, to be held at the Township
Hall parking lot, with formalized Township costs to be brought back before the
Board.
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AYES: Ross, Seeger, Smith, Stump, Fedewa, Cramton, Galardi.
NAYS: None.
ABSENT: None.
Motion carried.

EXTENDED PUBLIC, John Andrews introduced himself to the Board as a candidate running for Clinton County
STAFF, & BOARD
Commissioner in District 6.
COMMENTS
Lenore O’Jibway addressed the Board about her request to allow the raising of chickens
and other farm animals in residentially zoned areas of the Township. She also feels that
the Township could subsidize and encourage residents to grow their own vegetables.
Planner Alex Bahorski presented that the Zoning Board of Appeals denied a setback
variance request. There will not be a Corridor Improvement Authority meeting this
month. He also previewed the business at the upcoming Planning Commission meeting
in June.
Fire Chief Dave DeKorte updated the Board on a mutual aid response at Park Lake.
There was recently a semi-truck fire on I69. Chief DeKorte informed the Board that
traffic control during calls is becoming an increasing concern as drivers are not adapting
appropriately to the hazardous conditions. There is a multi-department vehicle
extrication training this evening, and Chief DeKorte will be attending arson school this
week.
Interim Chief of Police Jason Jones informed the Board that he is attempting to hire for
the final open Police Officer position and that qualified candidates are becoming
increasingly difficult to find.
Manager Dymczyk offered updates on the following:
• Clinton County Road Commission meeting concerning traffic conditions on
Solon Road
• SCCMUA Public Hearing to review proposed plant upgrades
• MMRMA risk loss prevention meeting
• Granger Meadows Park Improvement bids to go out this week
• Port Lansing site readiness
• DeWitt Public Schools Community Showcase
• Bids going out for sidewalk replacement program
Trustee Ross complimented Trustee Fedewa for a recent segment featured on Fox 47
news. He also offered an update on the Lansing Board of Water and Light.
ADJOURNMENT

Seeger moved, Ross seconded, to adjourn 8:45 PM.
Motion voted and carried.

Respectfully submitted,

Adam Cramton, Clerk

Rick Galardi, Supervisor

DEWITT TOWNSHIP FIRE DEPARTMENT

ACTIVITY REPORT
MAY 2022
Type of Incident

May
2022

May
2021

2022
YTD

FIRE
MEDICAL
AUTO ACCIDENT
PUBLIC ASSISTANCE
TOTAL

16
129
7
2
154

21
122
8
2
153

84
572
39
16
711

Date
5/3/2022
5/7/2022
5/11/2022
5/14/2022
5/14/2022
5/16/2022
5/18/2022
5/20/2022
5/23/2022
5/23/2022
5/24/2022
5/27/2022

2021 May 2022 AVG May 2021 AVG
YTD Response Time Response Time
83
605
36
6
730

13:00 Min/Sec
9:02 Min/Sec
6:45 Min/Sec
0:00 Min/Sec
8:38 Min/Sec

Mutual Aid / Auto Aid Summary
Type of Aid
Type of Incident
Other Aid Given
Motor Vehicle Accident
Mutual Aid Received
Vehicle Fire
Mutual Aid Given
Motor Vehicle Accident
Mutual Aid Given
Motor Vehicle Accident
Mutual Aid Given
Structure Fire - Canceled
Other Aid Given
Structure Fire - Canceled
Other Aid Given
Medical – Canceled
Mutual Aid Given
Structure Fire
Mutual Aid Received
Semi Fire
Other Aid Given
Medical
Mutual Aid Received
Brush Fire
Auto Aid Given
Structure Fire

9:20 Min/Sec
7:38 Min/Sec
4:22 Min/Sec
0:00 Min/Sec
8:05 Min/Sec

Department
DLFD
BTFD
DAFD
DLFD
DLFD
BTFD
BTFD
BTFD
BTFD & DLFD
BTFD
ELFD
DLFD

LSW = LSW Emergency Services BTFD = Bath Twp. Fire Dept. DAFD = DeWitt Area Emergency Services Authority DLFD = Delta Twp. Fire Dept.

TRAINING / WORK DETAILS
•
•
•
•
•
•
•
•
•

Firefighter I & II Class
Tornado Siren Testing
Mentor Training
PFAS Video & Chain Saw Training
AFFF Airport Training
T-52 Training
Extrication Training
MFR Standby for MS Race
Fire Instructor I Class
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DEWITT TOWNSHIP FIRE DEPARTMENT

Narratives of Major Incidents
May 5th at 1702 hours, DeWitt Township Fire responded to a motor vehicle crash at Bus 127 and
Webb Rd. DeWitt Township Fire responded with 2 apparatus and 5 personnel. Clinton Area
Ambulance Service transported one patient to the hospital.
May 7th at 1639 hours, DeWitt Township Fire responded to US-127 South and I-69 West for an
electric vehicle fire. DeWitt Township Fire responded with 3 apparatus and 8 personnel. The
fire was extinguished after using 3,100 gallons of water.
May 10th at 1554 hours, DeWitt Township Fire responded to a motor vehicle crash at Bus 127
and I-69 off ramp. DeWitt Township Fire responded with 3 apparatus and 8 personnel. Mercy
Ambulance transported 1 patient to the hospital.
May 11th at 1156 hours, DeWitt Township Fire assisted DeWitt Area Fire with a motor vehicle
crash at Bus 127 and Cutler Rd. DeWitt Township Fire responded with 3 apparatus and 5
personnel. DeWitt Township assisted with traffic control and cleanup.
May 13th at 1651 hours, DeWitt Township Fire responded to the 100 block of Lancelot on a gas
line leak. DeWitt Township Fire responded with 2 apparatus and 3 personnel. The gas was
turned off and the incident turned over to Consumers Energy Gas.
May 14th at 0536 hours, DeWitt Township Fire assisted Delta Township Fire with a motor vehicle
crash rollover on I-69 and I-96. DeWitt Township Fire responded with 2 apparatus and 8
personnel. DeWitt Township assisted with traffic control in the construction zone. DeWitt
Township cleared the scene at 0629 hours.
May 20th at 2353 hours, DeWitt Township Fire assisted Bath Township Fire with a structure fire
in the 15000 block of Culver Dr. DeWitt Township Fire responded with 2 apparatus and 4
personnel. DeWitt Township Fire assisted with extinguishment and cleared the scene at 0111
hours.
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DEWITT TOWNSHIP FIRE DEPARTMENT
May 23rd at 0127 hours, DeWitt Township Fire responded to I-69 and Airport Rd on a semi fire.
DeWitt Township Fire responded with 4 apparatus and 9 personnel. Delta Township Fire and
Bath Township Fire assisted with water tankers. The fire was extinguished using over 6,000
gallons of water. Extensive cleanup was required on the interstate. DeWitt Township Fire was
able to clear at 1046 hours.
May 27th at 1303 hours, DeWitt Township Fire responded to a motor vehicle crash on US-127
and I-69. One vehicle had gone into the median and ditch several hundred feet from the
roadway. DeWitt Township Fire responded with 2 apparatus and 2 personnel. DeWitt Township
Fire assisted with traffic control to provide a safety zone for police and the wrecker company.
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INDEPENDENT AUDITOR’S REPORT
To the Board of Commissioners of the
DeWitt Area Recreation Authority
DeWitt, Michigan
Opinions
We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the DeWitt Area Recreation Authority (the Authority), as of and
for the year ended December 31, 2021, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents.
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the DeWitt Area Recreation Authority as of December 31, 2021, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
Basis of Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the DeWitt
Area Recreation Authority and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is required to evaluate whether are conditions or events,
considered in the aggregate, that raise substantial doubt about the DeWitt Area Recreation Authority’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibility for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.
In performing an audit in accordance with generally accepted auditing standards, we:
➢ Exercise professional judgment and maintain professional skepticism throughout the audit.
➢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.
➢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the DeWitt Area Recreation Authority’s internal control. Accordingly, no such opinion is
expressed.
➢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.
➢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the DeWitt Area Recreation Authority’s ability to continue as a going
concern for a reasonable period of time.
We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.
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Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison schedule as identified in the table of contents, be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

April 5, 2022
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Management’s Discussion and Analysis
For the Fiscal Year Ended December 31, 2021
The intent of the management’s discussion and analysis is to provide highlights of the
Authority’s financial activities for the year ended December 31, 2021. Readers are
encouraged to read this section in conjunction with the basic financial statements.
Financial Highlights
➢ The assets of the Authority exceeded its liabilities at December 31, 2021 by $81,282
at the government-wide level. A portion of this total is restricted for the miracle
league field and scholarships ($45,365). The remaining amount is $35,917. This
amount represents the balance of the Authority’s investment in capital assets
($14,651) and unrestricted net position. The portion of unrestricted net position
($21,266), may be used to meet the Authority’s ongoing obligations.
➢ As of the close of the current fiscal year, the DeWitt Area Recreation Authority’s
governmental funds reported a combined ending fund balance of $72,486.
➢ At the end of the current fiscal year, unassigned fund balance for the general fund
was $27,121, or 8.12% of total general fund expenditures for the year ended
December 31, 2021.

Program Coordinator
Nick Wing

Office Address
16101 Brook Rd.
Lansing, MI 48906

Mailing Address
1401 W. Herbison Rd.
DeWitt, MI 48820

Phone Number
(517) 482-5117

Fax Number
(517) 482-1293

Website
www.dewittrecreation.org

Email
info@dewittrecreation.

Overview of the Financial Statements
The DeWitt Area Recreation Authority’s basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the financial statements. This report also contains required supplementary
information in addition to the basic financial statements themselves.
The statement of net position and the statement of activities provide information about the
activities of the Authority as a whole and present a longer-term view of the Authority’s
finances. This longer-term view used the accrual basis of accounting so that it can measure
the cost of providing services during the current year.
The fund financial statements present a short-term view; they tell us how the Authority’s
resources were spent during the year, as well as how much is available for future spending.
Fund financial statements also report the operations of the Authority in more detail than the
government-wide financial statements by providing information about the Authority’s most
significant funds.
The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. The statements are followed by a
section of required supplementary information that further explains and supports the
information in the financial statements.
Government-Wide Financial Statements - The government-wide financial statements
provide information about the activities of the entire Authority. They present an overall
view of the Authority’s finances, reporting the assets and liabilities for the year ended
December 31, 2021.

…promoting community and quality of life through leisure services…
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The statement of net position presents information on all of the DeWitt Area Recreation Authority’s assets and
deferred outflows of resources and liabilities and deferred inflows of resources, with the difference between
the two reported as net position. Over time, increases or decreases in the net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.
The statement of activities presents information showing how the Authority’s net position changed during the
most recent year. All changes in net position are reported using the accrual basis of accounting.
Fund Financial Statements - A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. DeWitt Area Recreation Authority
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
Authority operates with three funds, the General Fund, the Miracle League Fund, and the Scholarship Fund.
Governmental Funds - Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the year. Such
information may be useful in evaluation of a government’s near-term financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. The notes to the financial
statements provide reconciliations between the fund level and government-wide financial statements to
facilitate this comparison between governmental funds and governmental activities.
Notes to the Financial Statements - The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 16-23 of this report.
Other Information - In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning budgeted revenues and expenditures of
major funds on pages 25 and 26. The DeWitt Area Recreation Authority adopts an annual appropriated budget
for its General Fund and both of its Special Revenue Funds.
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Government-wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In
the case of DeWitt Area Recreation Authority, assets exceeded liabilities by $81,282. A comparative analysis of
data is presented below for the condensed statement of net position as of December 31, 2021:
Table 1
CONDENSED STATEMENT OF NET POSITION
December 31,
2021
2020

ASSETS
Current assets
Capital assets, net

$

TOTAL ASSETS

89,534
14,651

$

99,342
17,604

104,185

116,946

LIABILITIES
Current liabilities

22,903

15,696

NET POSITION
Investment in capital assets
Restricted
Unrestricted

14,651
45,365
21,266

17,604
45,362
38,284

TOTAL NET POSITION

$

81,282

$

101,250

Unrestricted net position (the part of net position that can be used to finance day to day operations) stands at
approximately 6.33% of expenses for the year ended December 31, 2021.
Table 2
CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
2021

REVENUES
Program revenues
Charges for services
Operating grants and contributions
General revenues
Intergovernmental - local
Interest
Other

$

TOTAL REVENUES
EXPENSES
Current expenses
Recreation and culture
Change in net position

$

6

208,674
3,000

2020
$

45,188
5,506

100,000
11
4,230

94,411
293
1,977

315,915

147,375

335,883

258,399

(19,968)

$

(111,024)

Program revenues of $211,674 less operating expenses of $335,883 show that the day-to-day operations of the
Authority were not being met by user fees, and program revenues covered 63.02% of total expenses in 2021 as
compared to 19.62% in 2020.
The Authority’s program revenues increased compared to the prior year as a result of program cancellations
due to the COVID-19 pandemic that struck the United States in mid-March of 2020 and was ongoing through
the majority of the previous fiscal year. Program revenues increased 317.55% in 2021 over the 2020 year and
total expenses increased 29.99% in 2021 over the 2020 year.
Capital Assets and Debt Administration - A comparative analysis of capital assets as of December 31, 2021
and 2020 is as follows:

Table 3
CAPITAL ASSETS
2021
Vehicles and Equipment

$

Less accumulated depreciation for
Vehicles and Equipment

58,415

2020
$

(43,764)

Capital assets, net

$

14,651

58,415
(40,811)

$

17,604

See Note 3 for more details related to capital assets.
Long-term Obligations - The DeWitt Area Recreation Authority does not have any outstanding debt issues.
The only long-term obligation the Authority currently has relates to compensated absences (e.g., unused
vacation and personal leave). The total liability for this long-term obligation at December 31, 2021 is $5,855
which represents a decrease of $1,065 from the year ended December 31, 2020. See Note 4 for more details
related to long-term obligations.
Governmental Fund Budgetary Highlights
There was a significant increase in program revenues in the General Fund in 2021 as a result of programs
being held again after the prior year saw significant cancellations due to the COVID-19 outbreak. Charges for
services revenues increased in 2021 by 361.79% from program revenues in 2020 and were approximately
24.53% under budget. Total revenues for the General Fund were $315,912 and total expenditures were
$333,995 which decreased fund balance by $18,083, resulting in fund balance at year-end of $27,121. The
Miracle League Fund had revenues of $3 and no expenditures bringing ending fund balance to $40,355 at the
close of 2021.
2021 budgetary comparison schedules are presented in the Required Supplementary Information section on
pages 24 and 25.
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Economic Factors and Next Year’s Budget and Rates
For the year ending December 31, 2022, we anticipate program revenues to increase compared to our 2021
totals because of reinstated programs after the cancellations due to the Covid-19 outbreak. We are beginning
to see pre-pandemic levels of participation and expect to be as close to normal numbers as we move forward.
We do expect our business partnerships/sponsorship program to be renewed in 2022. We are certain that
municipal contributions will remain reliable after the outbreak.
A portion of the fund balance has been used for day-to-day operations in the past in order to decrease the fund
balance to the desired percentage of 15%-20%. The goal of the Board of Commissioners has been to spend a
portion of the fund balance on items that will not increase our annual expenditures for a number of years in the
future. With the financial losses of 2020 and 2021 we are approaching the desired percentage. For the year
ending December 31, 2022, we anticipate program revenues, sponsorship revenues, and municipal contributions
to be balanced with day-to-day expenditures.
Requests for Information
This financial report is designed to provide a general overview of the DeWitt Area Recreation Authority’s
finances for all those with an interest in the Authority’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to:
Chad Stevens
Executive Director
DeWitt Area Recreation Authority
1401 W. Herbison Road
DeWitt, MI 48820
Phone: (517) 482-5117
Fax: (517) 482-1293
E-mail: cstevens@dewittrecreation.org
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DEWITT AREA RECREATION AUTHORITY
STATEMENT OF NET POSITION
DECEMBER 31, 2021
Governmental
Activities
ASSETS
Current assets
Cash

$

Noncurrent assets
Capital assets, net of accumulated depreciation

89,534
14,651

TOTAL ASSETS

104,185

LIABILITIES
Current liabilities
Accounts payable
Accrued liabilities
Unearned revenue
Current portion of compensated absences

3,314
7,276
6,458
5,855

TOTAL LIABILITIES

22,903

NET POSITION
Investment in capital assets
Restricted for miracle league field
Restricted for scholarships
Unrestricted

14,651
40,355
5,010
21,266

TOTAL NET POSITION

$

See accompanying notes to financial statements.
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81,282

DEWITT AREA RECREATION AUTHORITY
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2021

Functions/Programs
Governmental activities
Recreation and culture

Program Revenues
Operating
Charges for
Grants and
Services
Contributions

Expenses

$

335,883

$

208,674

$

3,000

Net (Expense)
Revenue and
Change in
Net Position

$

General revenues
Intergovernmental - local
Investment earnings
Other

(124,209)

100,000
11
4,230

Total general revenues

104,241

Change in net position

(19,968)

Net position, beginning of the year
Net position, end of the year

See accompanying notes to financial statements.
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101,250
$

81,282

DEWITT AREA RECREATION AUTHORITY
GOVERNMENTAL FUNDS
BALANCE SHEET
DECEMBER 31, 2021
Special
Revenue
Fund
Miracle
League

General
ASSETS
Cash
LIABILITIES
Accounts payable
Accrued liabilities
Unearned revenue

Scholarship

Total

$

44,169

$

40,355

$

5,010

$

89,534

$

3,314
7,276
6,458

$

-

$

-

$

3,314
7,276
6,458

TOTAL LIABILITIES
FUND BALANCES
Restricted for miracle league field
Restricted for scholarships
Unassigned
TOTAL FUND BALANCES
TOTAL LIABILITIES
AND FUND BALANCES

Nonmajor
Fund

$

17,048

-

-

17,048

27,121

40,355
-

5,010
-

40,355
5,010
27,121

27,121

40,355

5,010

72,486

44,169

See accompanying notes to financial statements.
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$

40,355

$

5,010

$

89,534

DEWITT AREA RECREATION AUTHORITY
GOVERNMENTAL FUNDS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2021
Total Fund Balances - Governmental Funds

$

72,486

Amounts reported for the governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in the governmental funds.
The cost of capital assets is
Accumulated depreciation is

$

58,415
(43,764)

Capital assets, net

14,651

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the governmental funds balance sheet.
Long-term liabilities at year-end consist of:
Compensated absences

(5,855)

Net Position of Governmental Activities

$

See accompanying notes to financial statements.
13

81,282

DEWITT AREA RECREATION AUTHORITY
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
YEAR ENDED DECEMBER 31, 2021
Special
Revenue
Fund
Miracle
League

General
REVENUES
Charges for services
Intergovernmental - local
Interest
Other

$

TOTAL REVENUES
EXPENDITURES
Current
Recreation and culture
NET CHANGE IN FUND BALANCES

$

$

Total

Scholarship
3
-

$

-

$

208,674
100,000
11
7,230

315,912

3

-

315,915

333,995

-

-

333,995

(18,083)

3

-

(18,080)

40,352

5,010

45,204

Fund balances, beginning of year
Fund balances, end of year

208,674
100,000
8
7,230

Nonmajor
Fund

27,121

See accompanying notes to financial statements.
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$

40,355

$

5,010

90,566
$

72,486

DEWITT AREA RECREATION AUTHORITY
GOVERNMENTAL FUNDS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF THE GOVERNMENTAL
FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2021
Net Change in Fund Balances - Total Governmental Funds

$

(18,080)

Amounts reported for governmental activities in the statement of
activities are different because:
Capital outlays are reported as expenditures in governmental funds. However, in the
statement of activities, the cost of capital assets is allocated over their estimated
useful lives as depreciation expense. In the current period, this amount is:
Depreciation expense

(2,953)

Some items reported in the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in the
governmental funds. This activity consisted of:
Decrease in compensated absences

1,065

Change in Net Position of Governmental Activities

See accompanying notes to financial statements.
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$

(19,968)

DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The DeWitt Area Recreation Authority (the Authority) is a joint venture between DeWitt Charter Township
and the City of DeWitt and was established in 2003 to provide recreation services. The Authority’s activities
are overseen by a six-member Board of Commissioners, with each municipality appointing three members.
Each municipality provides annual appropriations to subsidize operations. The initial agreement to form the
Authority required DeWitt Charter Township and the City of DeWitt to provide approximately 70% and 30%,
respectively.
The financial statements of the Authority have been prepared in accordance with accounting principles
generally accepted in the United States of America (GAAP). The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The Authority’s more significant accounting policies are described below.
Reporting Entity
As required by accounting principles generally accepted in the United States of America, these financial
statements are exclusive presentations of the financial condition and results of operations of the DeWitt
Area Recreation Authority. The Authority is considered a “joint venture” of DeWitt Charter Township and
the City of DeWitt.
Basis of Presentation
GOVERNMENT-WIDE FINANCIAL STATEMENTS
The statement of net position and the statement of activities (the government-wide financial statements)
present information for the Authority as a whole.
The statement of activities presents the direct functional expenses of the Authority and the program
revenues that support them. Direct expenses are specifically associated with a service, program, or
department and are therefore clearly identifiable to a particular function. Program revenues are
associated with specific functions and include charges to recipients for goods or services and grants and
contributions that are restricted to meeting the operational or capital requirements of that function.
Revenues that are not required to be presented as program revenues are general revenues. This includes
interest and all local government appropriations and shows how governmental functions are either selffinancing or supported by the general revenues of the Authority.
FUND FINANCIAL STATEMENTS
The fund financial statements present the Authority’s individual major funds and the aggregate remaining
fund information. Major individual governmental funds are reported as separate columns in the fund
financial statements.
The Authority reports the following major governmental funds:
General Fund - This fund is used to account for all financial resources of the Authority, which are
restricted to expenditures for specified recreation related purposes.
Miracle League Fund - This Special Revenue fund is used to account for the restricted contributions
received to maintain the facilities of the Miracle League field.
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DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)
Measurement Focus
The government-wide financial statements are presented using the economic resources measurement focus,
similar to that used by business enterprises or not-for-profit organizations. Because another measurement
focus is used in the governmental fund financial statements, reconciliations to the government-wide financial
statements are provided that explain the differences in detail.
All governmental funds are presented using the current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (i.e., revenues and other financing sources) and
decreases (i.e., expenditures and other financing uses) in fund balance.
Basis of Accounting
Basis of accounting refers to the timing under which transactions are recognized for financial reporting
purposes. Governmental fund financial statements use the modified accrual basis of accounting. The
government-wide financial statements are prepared using the accrual basis of accounting.
Under the accrual basis of accounting, revenue is recorded in the period in which it is earned, and expenses
are recorded when incurred, regardless of the timing of related cash flows. Revenues for grants and
contributions are recognized when all eligibility requirements imposed by the provider have been met.
Unearned revenue is recorded when resources are received by the Authority before it has legal claim to
them, such as when program fees are received but not yet earned.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e.,
when they become both measurable and available). “Measurable” means the amount of the transaction
can be determined and “available” means collectible within the current period or soon enough thereafter
to be used to pay liabilities of the current period. For this purpose, the Authority considers revenues to be
available if they are collected within 60 days of the end of the current period. Revenues susceptible to
accrual include state and federal grants and interest revenue. Other revenues are not susceptible to
accrual because generally they are not measurable until received in cash. Expenditures are recorded when
the related fund liability is incurred, except for principal and interest on general long-term debt which are
recorded when due.
Budgets and Budgetary Accounting
The annual budget of the Authority is prepared by the Authority’s management and approved by the Board
of Commissioners at the total expenditure level. Any revisions to the original budget are approved by the
Board before the end of the year.
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DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)
Cash
Cash consists of the Authority’s checking account.
In accordance with Michigan Compiled Laws, the Authority is authorized to invest in the following
investment vehicles:
1. Bonds, securities, and other obligations of the United States or an agency or instrumentality of the
United States.
2. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a State or
nationally chartered bank or a State or Federally chartered savings and loan association, savings
bank, or credit union whose deposits are insured by an agency of the United States government
and which maintains a principal office or branch office located in this State under the laws of this
State or the United States, but only if the bank, savings and loan association, savings bank or credit
union is eligible to be a depository of surplus funds belonging to the State under Section 6 of 1855
PA 105, MCL 21.146.
3. Commercial paper rated at the time of purchase within the three highest classifications established
by not less than two standard rating services and which matures not more than 270 days after the
date of purchase.
4. The United States government or Federal agency obligations repurchase agreements.
5. Bankers acceptances of United States Banks.
6. Mutual funds composed of investment vehicles, which are legal for direct investment by local units
of government in Michigan.
Capital Assets
Capital assets are recorded (net of accumulated depreciation, if applicable) in the government-wide
financial statements. Capital assets are those with an initial individual cost of $2,500 or more and an
estimated useful life of more than one year. Capital assets are not recorded in governmental funds.
Instead, capital acquisition and construction are reflected as expenditures in governmental funds, and the
related assets are reported in the government-wide financial statements. Purchased assets are valued at
cost where historical records are available and at an estimated historical cost where no historical records
exist. Donated capital assets are valued at their estimated acquisition cost on the date received.
The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. Depreciation is computed using the straight-line method over the following
useful lives:
Equipment
Vehicles

5 - 10 years
10 years
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DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)
Compensated Absences
The Authority’s employees are granted vacation and sick leave in varying amounts. In the event of
termination, an employee is paid for certain portions of unused accumulated vacation and sick time. This
amount, along with related payroll taxes, has been recorded as a liability in the government-wide financial
statements.
Deferred Outflows/Inflows of Resources
In addition to assets, the fund level balance sheet and the statement of financial position will sometimes
report a separate section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of fund balance/net position that applies to a
future period and so will not be recognized as an outflow of resources (expenditure/expense) until then.
In addition to liabilities, fund level balance sheet and the statement of financial position will sometimes
report a separate section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of fund balance/net position that applies to a future
period and so will not be recognized as an inflow of resources (revenue) until then.
Currently, the Authority does not have any items that meet the recognition criteria for classification as
deferred outflows of resources or deferred inflows of resources.
Fund Balance Classifications
GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions established fund
balance classifications that comprise a hierarchy based primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in governmental funds. The
following are the five fund balance classifications under this standard:
Nonspendable - assets that are not available in a spendable form such as inventory, prepaid
expenditures, and long-term receivables not expected to be converted to cash in the near term. It also
includes funds that are legally or contractually required to be maintained intact such as the corpus of a
permanent fund or foundation.
Restricted - amounts that are required by external parties to be used for a specific purpose.
Constraints are externally imposed by creditors, grantors, contributors or laws, regulations or
enabling legislation.
Committed - amounts constrained on use imposed by formal action of the government’s highest level of
decision-making authority (i.e., Board, Council, etc.).
Assigned - amounts intended to be used for specific purposes. This is determined by the governing
body, the budget or finance committee or a delegated municipality official.
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DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)
Fund Balance Classifications (continued)
Unassigned - all other resources; the remaining fund balance after non-spendable, restrictions,
commitments, and assignments. This class only occurs in the General Fund, except for cases of
negative fund balances. Negative fund balances are always reported as unassigned, no matter which
fund the deficit occurs in.
Fund Balance Classification Policies and Procedures
For committed fund balance, the Authority’s highest level of decision-making authority is the Authority
Board of Commissioners. Formal action that is required to be taken to establish a fund balance
commitment is a resolution of the Board of Commissioners.
For assigned fund balance, the Authority has not approved a policy indicating who is authorized to assign
amounts to a specific purpose. As a result, this authority is retained by the Authority’s Board.
The Authority has not adopted a policy that defines the order of usage for fund balance amounts classified
as restricted, committed, assigned, or unassigned. In the absence of such a policy, resources with the
highest level of restriction will be used first.
Comparative Data
Comparative data for the prior year has not been presented in each of the statements since their inclusion
would make the statements unduly complex and difficult to read.
NOTE 2 ‐ DEPOSITS
As of December 31, 2021 the Authority had deposits subject to the following risk:
Custodial Credit Risk ‐ Deposits
In the case of deposits, this is the risk that in the event of a bank failure, the Authority’s deposits may not
be returned to it. As of December 31, 2021, the Authority’s bank balance of $91,194 was fully insured by
the Federal Deposit Insurance Corporation (FDIC). The carrying value on the books for deposits at the end
of the year was $89,534.
Interest Rate Risk
The Authority will minimize interest rate risk, which is the risk that the market value of securities in the
portfolio will fall due to changes in market interest rates, by structuring the investment portfolio so that
securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell
securities in the open market and investing operating funds primarily in shorter‐term securities, liquid
asset funds, money market mutual funds, or similar investment pools and limiting the average maturity in
accordance with the Authority’s cash requirements.
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DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 2 ‐ DEPOSITS (continued)
Credit Risk
State law limits investments in certain types of investments to a prime or better rating issued by nationally
recognized statistical rating organizations (NRSRO’s). Obligations of the U.S. government or obligations
explicitly guaranteed by the U.S. government are not considered to have credit risk and do not require
disclosure of credit quality. As of December 31, 2021, the Authority did not have any investments that
would be subject to rating by an NRSRO.
Concentration of Credit Risk
The Authority will minimize concentration of credit risk, which is the risk of loss attributed to the
magnitude of the Authority’s investment in a single issuer, by diversifying the investment portfolio so that
the impact of potential losses from any one type of security or issuer will be minimized.
Foreign Currency Risk
The Authority is not authorized to invest in investments which have this type of risk.
NOTE 3 - CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2021 was as follows:

Balance
Jan. 1, 2021
Capital assets being depreciated
Vehicles
Equipment

$

Total capital assets
being depreciated

$

58,415

Less accumulated depreciation for:
Vehicles
Equipment
Total accumulated depreciation
Capital assets, net

21,899
36,516

Additions

$

Balance
Dec. 31, 2021

Deletions
-

$

-

-

$

21,899
36,516

-

58,415

(9,939)
(30,872)

(2,190)
(763)

-

(12,129)
(31,635)

(40,811)

(2,953)

-

(43,764)

17,604
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$

(2,953)

$

-

$

14,651

DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 4 - LONG-TERM OBLIGATIONS
The following is a summary of changes in long-term obligations (including current portion) of the Authority for
the year ended December 31, 2021:
Balance
Jan. 1, 2021
Compensated absences

$

6,920

Additions
$

10,735

Deletions
$

(11,800)

Balance
Dec. 31, 2021
$

5,855

Amounts
Due Within
One Year
$

5,855

Significant details regarding outstanding long-term obligations are presented below:
Compensated Absences
Employees of the Authority are granted vacation time in varying amounts based on length of service. Upon
termination of employment, employees are paid accumulated sick leave and vacation at full current rate of
pay.
Accumulated sick leave and vacation pay represent a liability to the Authority and is presented as a longterm liability. Payments to employees for sick leave and vacation pay are recorded as expenditures when
they are used, and payments are actually made to the employees.
At December 31, 2021, the Authority’s total liability including related payroll taxes for sick leave and vacation
pay amounted to $5,855. The entire amount of $5,855 is recorded as a current liability on the Statement of
Net Position.
NOTE 5 - RISK MANAGEMENT
The Authority participates in a pool, the Michigan Municipal League Workers’ Compensation Fund, with other
municipalities for workers’ compensation losses. The pool is organized under Public Act 317 of 1969, as
amended. In the event the pool’s claims and expenses for a policy year exceed the total normal annual
premiums for said years, all members of the specific pool’s policy year may be subject to special assessment to
make up the deficiency. The Authority has not been informed of any special assessments being required.
The Authority also participates in a pool, the Michigan Municipal Risk Management Authority, with other
municipalities for liability, property, vehicle, crime, data breach, and casualty losses. The pool is organized
under Public Act 138 of 1982, as amended, as a governmental group property and casualty self-insurance pool.
In the event the pool’s claims and expenses for a policy year exceed the total normal annual premiums for said
years, all members of the specific pool’s policy year may be subject to special assessment to make up the
deficiency. The Authority has not been informed of any special assessments being required.
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DEWITT AREA RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
NOTE 6 - DEFERRED COMPENSATION
The Authority offers a deferred compensation plan created in accordance with Internal Revenue Code Section
457, designed for full-time employees. The plan permits employees to defer a portion of their salary until
future years. The Authority contributes 10% of gross pay to the plan on behalf of all participating employees.
The Authority made contributions totaling $12,721. The deferred compensation is only available to the
employees upon retirement, termination, becoming permanently disabled, or death.
NOTE 7 ‐ UNCERTAINTIES
The COVID‐19 outbreak in the United States has caused business disruption through mandated and voluntary
closings of many businesses. While the disruption is currently expected to be temporary, there is considerable
uncertainty around the duration of the closings. Therefore, the Authority expects this matter to potentially
negatively impact its operating results. However, the related financial impact and duration cannot be
reasonably estimated at this time.
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DEWITT AREA RECREATION AUTHORITY
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
YEAR ENDED DECEMBER 31, 2021

Budgeted Amounts
Original
REVENUES
Intergovernmental - local
Charges for services
Interest
Other

$

100,000
276,500
100
8,500

Final
$

100,000
276,500
100
8,500

Actual
$

100,000
208,674
8
7,230

Variances with
Final Budget
Positive
(Negative)
$

(67,826)
(92)
(1,270)

TOTAL REVENUES

385,100

385,100

315,912

(69,188)

EXPENDITURES
Current
Recreation and culture
Salaries and wages
Fringe benefits
Supplies and materials
Postage
Program costs
Contracted services
Telephone
Rent
Insurance
Dues and memberships
Training and conferences
Mileage
Other
Capital outlay

219,439
53,624
3,200
100
56,648
18,787
3,000
10,817
10,000
1,500
3,000
1,275
7,680
9,000

219,439
53,624
5,700
100
56,648
21,987
3,000
10,817
10,000
1,860
3,000
1,275
7,680
9,000

199,463
40,135
6,765
8
32,371
21,915
3,210
10,300
9,736
1,860
554
659
7,019
-

19,976
13,489
(1,065)
92
24,277
72
(210)
517
264
2,446
616
661
9,000

TOTAL EXPENDITURES

398,070

404,130

333,995

70,135

NET CHANGE IN FUND BALANCE

(12,970)

(19,030)

(18,083)

45,204

45,204

45,204

Fund balance, beginning of year
Fund balance, end of year

$

32,234
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$

26,174

$

27,121

947
$

947

DEWITT AREA RECREATION AUTHORITY
BUDGETARY COMPARISON SCHEDULE - MIRACLE LEAGUE FUND
YEAR ENDED DECEMBER 31, 2021
Variances with
Final Budget
Positive
(Negative)

Budgeted Amounts
Original
REVENUES
Interest
Other
Contributions

$

Final
-

$

Actual
-

$

3

$

3

9,000

9,000

-

(9,000)

TOTAL REVENUES

9,000

9,000

3

(8,997)

NET CHANGE IN FUND BALANCE

9,000

9,000

3

(8,997)

40,352

40,352

40,352

Fund balance, beginning of year
Fund balance, end of year

$

49,352
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$

49,352

$

40,355

$

(8,997)

SUPERVISOR
Rick Galardi

TRUSTEES
David Fedewa
Steve Smith
Brian Ross
David Seeger

CLERK
Adam Cramton
TREASURER
Sandy Stump

1401 W. Herbison Road, DeWitt, MI 48820-7900

TO:

Township Board

FROM:

Andrew Dymczyk, Township Manager

SUBJECT:

Police Chief Vacancy

DATE:

June 9, 2022

MANAGER
Andrew Dymczyk

The posting and advertisement for the position of Police Chief concluded on June 3rd with a
group of qualified candidates. I would recommend setting a Special Board Meeting for the
purpose of conducting the business of Police Chief Interviews on _____ from ___ to ___.
Attached is wage schedule, job description, advertisement, and a timeline of events for this
hiring process.

SUGGESTED ACTION:
Set a Special Board Meeting on __________ to start at_____ for the purpose of conducting the
business of Police Chief interviews.

H:\Andrew\Board\2022\06.13.22\Police Chief Interviews.doc

% Increase
Grade
1
2
3
4
5
6
7
8*
9*
9A**
10*

DeWitt Charter Township
2022 Wage Schedule - effective January 1, 2022
Classification and Wage Scale

1.0250
1
12.48
15.85
17.54
18.43
21.01
22.06
23.61
60,971.05
68,286.57
32.83
72,384.65

Ass't Chief
Captains (2)
Lieutenants (3)
Engineer

2
12.95
16.45
18.20
19.12
21.80
22.89
24.49
63,257.60
70,847.13
34.06
75,099.56
3501.58
2801.79
2100.69
700.44

3
13.42
17.05
18.86
19.81
22.59
23.72
25.38
65,544.15
73,408.88
35.29
77,813.26

4
13.89
17.64
19.52
20.51
23.38
24.54
26.26
67,829.50
75,969.43
36.52
80,528.17

yearly
yearly
yearly
yearly

Steps

5
14.36
18.23
20.17
21.20
24.17
25.37
27.15
70,116.05
78,529.98
37.75
83,241.87

6
14.82
18.83
20.83
21.90
24.96
26.19
28.03
72,402.60
81,090.53
38.99
85,956.78

Fire Photographer
Fire Marshal
Fire Support Staff

Trainee
Trainee with Medical License only
Trainee with Fire Fighter I & II only
Trainee with Medical License and Fire Fighter I & II
Regular rate with Medical License only
Regular rate with Fire Fighter I & II only
Regular rate with Medical License and Fire Fighter I & II
Training Pay
Grade
1
2
3
4
5
6
7
8
9
10

7
15.30
19.43
21.49
22.59
25.75
27.02
28.92
74,689.15
83,652.28
40.22
88,670.48

8
15.77
20.02
22.15
23.28
26.54
27.84
29.81
76,974.50
86,212.83
41.45
91,385.39

9
16.24
20.62
22.79
23.97
27.32
28.68
30.69
79,261.05
88,773.38
42.68
94,099.09
16.38
21.31
10.39

10.35
11.65
11.65
12.95
17.56
17.56
19.50
12.50

Position
Police Department Assistant
Admin Assistant I
Maintenance Worker, Firefighter
Admin Assistant II, Fire Inspector, Code Enforcement
Deputy Clerk & Treasurer, Maintenance Supervisor
Assistant to the Township Manager, Planner, Assistant Assessor
Deputy Building Official
Assessor, Community Dev., Ass't Manager
Fire Chief, Chief of Police, Chief Building Official

*Exempt
**Non Exempt/Hourly

Chief of Police - DeWitt Charter Township
DeWitt Charter Township, population 15,000, a growing community on the urban fringe
of the Lansing Metropolitan area seeks an experienced and professional Chief of Police.
The Chief of Police reports to the Township Manager and administers a $2.6 million
budget with a staff of 16 sworn and 3 civilian employees. Qualified candidates should
have a bachelor’s degree in public administration, police science, criminal justice or
related police field and a minimum of 10 years of progressively responsible experience
in police operations and administration, or an equivalent combination of education and
experience. Applicants must be MCOLES certified or have the ability to obtain
certification. Candidates must possess excellent management skills, effective verbal
and written communication skills, and strong financial management ability. The salary
range is $72,385 to $94,099 DOQ and includes an excellent fringe benefit package.
Send cover letter and resume to the Personnel Director, 1401 W. Herbison Road,
DeWitt, MI 48820. Deadline June 3, 2022.
April 19th
April 25th
April 25th
May 31st
June 3rd
June 16th

Chief turned in retirement notice
Board accepted Chief’s retirement effective May 6th
Advertisement for Police Chief vacancy
Manager Dymczyk met with Police Department Command Staff and
Interim Chief Jones to discuss the Police Chief Position and
operations
Deadline for applications
Manager Dymczyk, Assistant Manager Coleman, Treasurer Stump
Interim Chief Jones met to review applications and potential
interview questions

